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NEW YORK WING SUPPLEMENT 1
CAPR 35-5
1 July 2016 Personnel
CAP OFFICER AND NCO APPOINTMENTS AND PROMOTIONS


CAPR 35-5, dated 11 August 2014, Includes Change 1, 22 Aug 14 is supplemented as follows:

Promotion Board Procedures:

Promotion Boards are required by CAP for all levels of promotion.  As their purpose may seem obvious, so many times in CAP we promote for the sake of promoting.  It is the duty of CAP command to make sure the best and brightest are ready, willing, and able to perform whatever duties may be needed in that next level of rank. The following has been taken out of CAPR-35-5:

1-10. Promotion Boards:
a.   The commander at each echelon will appoint a promotion board to consider all promotion and demotion actions and make recommendations to the promoting authority. The promotion board will consist of at least three officers as follows: personnel officer, professional development officer and one additional officer designated by the commander. The chairman of the promotion board should be equal to or higher than the highest grade being recommended. Appointment to promotion boards will be reflected by appropriate personnel authorizations. The board is responsible for considering all pertinent information pertaining to promotion actions and ensuring that the member being considered for promotion meets the minimum eligibility requirements. The promotion board should meet frequently enough to assure timely consideration of recommendations received. The action by the promotion board will be in the form of a recommendation to the approving authority as to whether the promotion or demotion should be approved or disapproved.

Promotion Boards WILL be conducted for all levels of promotion at Squadron, Group and Wing Levels.  Although this document covers "Wing Level Boards” which consider promotions of Major and above, the guidelines here should apply to all levels:
No promotion board will be convened if the following has not been met. 

1. Duty Position:
The officer candidate MUST currently hold at least one duty position and ideally show duty assignments for the whole time they participated in CAP.  No consideration will be shown to a candidate who does not contribute to the unit and to Civil Air Patrol.

2. Time and Grade:
Candidate must have the time and Grade for the next promotion as indicated in CAPR 35-5.

3. Professional Development:
Candidate meets the Professional Development requirements as outlined in CAPR 35-5.

4. Exceptional Service:
This goes with duty position and requires a letter of recommendation from the current supervisor explaining or recommending the promotion.  This is also the time to highlight what the Officer has done for the squadron, group, and/or wing.  Additionally, a Civil Air Patrol résumé should be submitted that outlines all accomplishments, awards, community service activities, CAP projects and events, etc. that are not indicated on eServices.


Once the above have been met the board will be called and the following procedures will take place: 
What the Board is looking for:
The board will be looking for people skills for the next level of grade.  They would like to determine if the candidate can work well with others and can work within a command structure.  Appearance and grooming will be taken into account as well as proper wear of the uniform. What are they going to do next in CAP?  Why do they want to be promoted?  What interests do they have inside and outside of CAP?  These are just guideline ideas that should be discussed but each board can certainly ask their own questions.

Scoring Scale:
The following scale is for use to score the Officer Candidate and to help make recommendations to the Wing Commander
Outstanding tops	10
Outstanding record	9.5
Both above mean Outstanding Candidate

Excellent Candidate	9
Strong Record	8.5
Higher than Average	8
These ratings mean Above Average

Average	7.5
Slight below Average	7
Below Average	6.5
Low in Potential	6
Please justify recommendation to promote with these ratings

5. Suggested Areas of Review for Rating
a. Uniform / Grooming Standards
b. Professional Demeanor
c. Attitude
d. Knowledge of CAP Organizational Structure
e. CAP Core Values
f. CAP Duty Position Goals & Objective (Present & Future)
g. Aerospace Education Knowledge
h. Emergency Services Ratings
i. Aviation Ratings
j. Aspirations / Future CAP Career Objectives 
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