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Civil	
  Air	
  Patrol	
  to	
  Adopt	
  New	
  	
  
Safety	
  Management	
  System	
  

	
  
Big	
  Changes	
  Coming	
  to	
  CAP	
  Safety	
  Program	
  

	
  
By:	
  	
  George	
  C.	
  Vogt,	
  CAP	
  Chief	
  of	
  Safety	
  
	
  
	
   To	
  many	
  of	
  you	
  in	
  the	
  Civil	
  Air	
  Patrol,	
  the	
  Safety	
  program	
  was	
  
perceived	
  as	
  a	
  bunch	
  of	
  regulations	
  and	
  requirements.	
  	
  In	
  the	
  past,	
  whenever	
  
there	
  was	
  an	
  accident	
  or	
  mishap,	
  it	
  seemed	
  like	
  new	
  requirements	
  and	
  rules	
  
were	
  put	
  in	
  place.	
  	
  Safety	
  officers	
  would	
  tell	
  us	
  to	
  “be	
  safe”	
  and	
  tell	
  us	
  what	
  not	
  
to	
  do.	
  	
  Those	
  days	
  are	
  coming	
  to	
  an	
  end,	
  and	
  we	
  are	
  ready	
  to	
  introduce	
  the	
  
future	
  of	
  Civil	
  Air	
  Patrol	
  Safety!	
  	
  	
  
	
   	
  
On	
  1	
  November	
  2014	
  I	
  had	
  the	
  pleasure	
  of	
  briefing	
  the	
  CAP	
  Senior	
  Advisory	
  
Group	
  on	
  the	
  proposed	
  Safety	
  Management	
  System.	
  	
  Shortly	
  after	
  that,	
  the	
  
National	
  Commander,	
  Maj	
  Gen	
  Vazquez,	
  forwarded	
  more	
  information	
  to	
  the	
  
Region	
  Commanders,	
  outlining	
  the	
  new	
  CAP	
  “Safety	
  Management	
  System.”	
  	
  He	
  
has	
  given	
  his	
  go-­‐ahead	
  for	
  the	
  new	
  system,	
  and	
  we	
  will	
  begin	
  to	
  see	
  a	
  
transformational	
  change	
  in	
  CAP	
  safety,	
  making	
  the	
  CAP	
  safety	
  program	
  and	
  the	
  
CAP	
  safety	
  culture	
  the	
  gold	
  standard	
  for	
  volunteer	
  organizations.	
  
	
   	
  
The	
  Safety	
  Management	
  System	
  coming	
  to	
  CAP	
  should	
  NOT	
  be	
  confused	
  with	
  
the	
  “Safety	
  Management	
  System	
  (SMS)”	
  page	
  in	
  eServices.	
  	
  The	
  title	
  of	
  that	
  
page	
  will	
  change	
  and	
  be	
  redesigned	
  to	
  be	
  a	
  new	
  CAP	
  Safety	
  Homepage.	
  
	
  
The	
  New	
  Safety	
  Management	
  System	
  (SMS)	
  is	
  based	
  on	
  the	
  FAA’s	
  Advisory	
  
Circular	
  120-­‐92A.	
  	
  Safety	
  Management	
  Systems	
  like	
  this	
  are	
  mandatory	
  for	
  
international	
  air	
  carriers	
  and	
  will	
  soon	
  be	
  mandatory	
  for	
  all	
  air	
  carriers	
  and	
  
airports	
  in	
  the	
  US.	
  	
  This	
  type	
  of	
  safety	
  program	
  will	
  not	
  be	
  “mandatory”	
  for	
  us	
  
in	
  CAP,	
  but	
  it	
  will	
  provide	
  the	
  framework	
  for	
  a	
  program	
  that	
  lives	
  up	
  to	
  the	
  
latest	
  industry	
  standards	
  for	
  aviation	
  and	
  ground	
  operations.	
  	
  We	
  will	
  be	
  able	
  
to	
  tailor	
  their	
  model	
  to	
  the	
  unique	
  missions,	
  structure,	
  and	
  the	
  needs	
  of	
  CAP.	
  	
  	
  
	
   	
  	
  
Starting	
  with	
  commitment	
  from	
  the	
  highest	
  levels	
  of	
  CAP	
  leadership,	
  this	
  SMS	
  
will	
  touch	
  every	
  member	
  of	
  CAP,	
  with	
  every	
  person	
  at	
  every	
  level	
  having	
  a	
  key	
  
role	
  to	
  play	
  in	
  safety.	
  	
  You	
  will	
  see	
  that	
  the	
  familiar	
  Risk	
  Management	
  is	
  a	
  big	
  
part	
  of	
  the	
  system,	
  but	
  the	
  SMS	
  provides	
  a	
  strategic	
  guiding	
  framework	
  to	
  
bring	
  Risk	
  Management	
  into	
  every	
  program	
  and	
  process.	
  	
  	
  
	
   	
  
A	
  Safety	
  Management	
  System,	
  as	
  suggested	
  by	
  the	
  FAA	
  model,	
  typically	
  has	
  
four	
  main	
  areas	
  of	
  emphasis;	
  what	
  the	
  FAA	
  calls	
  the	
  “Four	
  Pillars”	
  of	
  an	
  SMS.	
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The	
  first	
  “pillar”	
  of	
  the	
  SMS	
  is	
  a	
  clear	
  statement	
  of	
  the	
  program’s	
  policy	
  and	
  objectives.	
  	
  Here	
  the	
  
National	
  Commander	
  will	
  lay	
  out	
  his	
  vision,	
  commitment	
  and	
  direction	
  for	
  the	
  safety	
  program,	
  as	
  well	
  
as	
  assigning	
  key	
  responsibilities.	
  	
  As	
  I	
  mentioned	
  before,	
  everyone	
  will	
  have	
  a	
  role	
  in	
  this	
  system	
  and	
  
we	
  will	
  clearly	
  let	
  you	
  know	
  your	
  responsibilities	
  and	
  capabilities	
  in	
  the	
  system;	
  everyone	
  will	
  have	
  a	
  
voice.	
  
	
    
The	
  second,	
  and	
  probably	
  most	
  important,	
  part	
  of	
  the	
  SMS	
  is	
  Risk	
  Management.	
  	
  RM	
  will	
  no	
  longer	
  be	
  
just	
  a	
  checklist	
  or	
  a	
  quick	
  briefing.	
  	
  This	
  program	
  will	
  show	
  how	
  RM	
  is	
  to	
  be	
  implemented	
  at	
  every	
  
level	
  of	
  CAP,	
  and	
  it	
  will	
  provide	
  you,	
  the	
  member,	
  with	
  the	
  tools	
  and	
  knowledge	
  you	
  need	
  to	
  make	
  RM	
  
part	
  of	
  your	
  everyday	
  lives	
  in	
  CAP.	
  	
  Risk	
  Management	
  will	
  be	
  engineered	
  into	
  every	
  mission,	
  every	
  
program,	
  every	
  process,	
  and	
  every	
  activity	
  in	
  CAP,	
  from	
  planning	
  all	
  the	
  way	
  through	
  execution.	
  	
  
	
   	
  
The	
  third	
  part	
  of	
  the	
  SMS	
  is	
  Safety	
  Assurance.	
  	
  Once	
  the	
  hazards	
  have	
  been	
  identified	
  and	
  risk	
  
mitigation	
  measures	
  have	
  been	
  put	
  in	
  place,	
  we	
  need	
  to	
  make	
  sure	
  they’re	
  working.	
  	
  We	
  will	
  monitor,	
  
report,	
  survey,	
  and	
  observe	
  to	
  make	
  sure	
  our	
  processes	
  are	
  working.	
  	
  When	
  an	
  incident	
  occurs,	
  or	
  a	
  
process	
  changes,	
  or	
  a	
  trend	
  is	
  observed,	
  we’ll	
  go	
  back	
  to	
  the	
  drawing	
  board	
  and	
  re-­‐analyze	
  our	
  risk	
  
mitigation	
  measures.	
  	
  We	
  will	
  manage	
  change	
  as	
  it	
  occurs,	
  making	
  sure	
  that	
  changes	
  lead	
  to	
  
improvements.	
  	
  	
  
	
   	
  
The	
  fourth	
  pillar	
  of	
  the	
  SMS	
  is	
  called	
  Safety	
  Promotion	
  but	
  it	
  includes	
  communication,	
  education,	
  
training,	
  reporting,	
  and	
  a	
  full	
  unfettered	
  flow	
  of	
  safety	
  information	
  up	
  and	
  down,	
  and	
  laterally,	
  
through	
  all	
  of	
  the	
  Civil	
  Air	
  Patrol.	
  	
  Every	
  member	
  will	
  receive	
  meaningful	
  education	
  and	
  training	
  so	
  
they	
  know	
  how	
  to	
  “think”	
  risk	
  management	
  and	
  aren’t	
  just	
  told	
  what	
  to	
  do.	
  	
  We	
  will	
  value	
  every	
  
member	
  as	
  a	
  source	
  to	
  report	
  hazards,	
  originate	
  ideas,	
  and	
  never	
  be	
  afraid	
  to	
  speak	
  up.	
  	
  Everyone	
  will	
  
have	
  a	
  voice.	
  	
  Hazard	
  reporting	
  will	
  be	
  rewarded.	
  	
  Lessons	
  will	
  be	
  shared.	
  	
  Every	
  one	
  of	
  us	
  will	
  be	
  a	
  
wingman	
  for	
  our	
  fellow	
  members.	
  	
  CAP	
  will	
  become	
  known	
  for	
  its	
  Safety	
  Culture.	
  
	
   	
  
When	
  can	
  you	
  expect	
  all	
  this?	
  
	
   	
  
We	
  are	
  already	
  putting	
  some	
  small	
  changes	
  into	
  place	
  as	
  we	
  review	
  all	
  the	
  components	
  of	
  our	
  current	
  
safety	
  program	
  to	
  see	
  what	
  fits,	
  what	
  needs	
  to	
  be	
  improved,	
  and	
  where	
  we	
  might	
  have	
  some	
  gaps.	
  	
  
The	
  first	
  thing	
  you’ll	
  see	
  is	
  improved	
  communication	
  throughout	
  the	
  safety	
  community,	
  so	
  tell	
  your	
  
safety	
  officer	
  or	
  director	
  of	
  safety	
  that	
  you	
  want	
  to	
  know	
  more!	
  
	
   	
  
At	
  the	
  Winter	
  Command	
  Council,	
  we	
  can	
  probably	
  expect	
  the	
  National	
  Commander	
  to	
  sign	
  his	
  Safety	
  
Policy	
  Letter,	
  implementing	
  the	
  new	
  SMS.	
  	
  We	
  will	
  also	
  see	
  the	
  outline	
  of	
  a	
  new	
  CAPR	
  62-­‐1	
  that	
  
follows	
  the	
  Four	
  Pillar	
  concept	
  and	
  provides	
  you	
  the	
  tools	
  you	
  need	
  to	
  make	
  the	
  system	
  work.	
  	
  From	
  
that	
  point	
  forward	
  it	
  will	
  be	
  all	
  hands	
  on	
  deck	
  as	
  we	
  all	
  take	
  part	
  in	
  growing	
  a	
  Safety	
  Management	
  
System	
  and	
  Safety	
  Culture	
  you’ll	
  be	
  proud	
  of.	
  
	
   	
  
For	
  more	
  information	
  on	
  the	
  FAA’s	
  Safety	
  Management	
  Systems,	
  you	
  can	
  check	
  out	
  this	
  link,	
  keeping	
  
in	
  mind	
  that	
  we’ll	
  be	
  adapting	
  their	
  system	
  to	
  our	
  unique	
  needs:	
  	
  
https://www.faa.gov/about/initiatives/sms/explained/	
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Everyday	
  Risk	
  Management	
  
	
  

	
  
We	
  all	
  hear	
  a	
  lot	
  about	
  Risk	
  Management.	
  	
  We	
  know	
  it	
  is	
  a	
  big	
  part	
  of	
  our	
  safety	
  program	
  in	
  CAP.	
  	
  We	
  
know	
  we’re	
  supposed	
  to	
  have	
  risk	
  management	
  briefings	
  before	
  we	
  participate	
  in	
  activities,	
  and	
  we	
  
know	
  there	
  are	
  some	
  complicated	
  looking	
  risk	
  management	
  checklists	
  on	
  the	
  CAP	
  website.	
  	
  But	
  risk	
  
management	
  doesn’t	
  need	
  to	
  be	
  complicated	
  or	
  confusing.	
  	
  As	
  a	
  matter	
  of	
  fact,	
  you’re	
  probably	
  using	
  
risk	
  management	
  throughout	
  the	
  day,	
  without	
  even	
  knowing	
  it.	
  	
  By	
  looking	
  at	
  everyday	
  events	
  and	
  
seeing	
  how	
  risk	
  management	
  helps	
  us,	
  we	
  can	
  understand	
  it	
  better	
  and	
  begin	
  to	
  apply	
  risk	
  
management	
  techniques	
  to	
  our	
  daily	
  lives.	
  
	
   	
  
Let’s	
  look	
  at	
  a	
  situation	
  where	
  you	
  come	
  up	
  to	
  the	
  edge	
  of	
  the	
  road,	
  and	
  you	
  need	
  to	
  cross	
  to	
  get	
  to	
  the	
  
other	
  side.	
  	
  Since	
  we	
  were	
  little	
  kids,	
  our	
  parents	
  have	
  told	
  us	
  to	
  “look	
  both	
  ways”	
  before	
  we	
  cross	
  the	
  
street.	
  	
  They	
  may	
  not	
  have	
  known	
  it,	
  but	
  they	
  were	
  teaching	
  us	
  the	
  first	
  step	
  of	
  risk	
  management.	
  
	
   	
  
When	
  you	
  look	
  both	
  ways	
  you’re	
  assessing	
  the	
  hazards.	
  	
  Cars	
  are	
  the	
  hazard.	
  	
  If	
  you	
  were	
  to	
  step	
  out	
  
in	
  front	
  of	
  those	
  cars,	
  there	
  would	
  be	
  a	
  risk	
  of	
  getting	
  hit.	
  	
  If	
  there	
  are	
  a	
  lot	
  of	
  cars,	
  or	
  they	
  are	
  going	
  
very	
  fast,	
  then	
  the	
  severity	
  of	
  the	
  risk	
  has	
  increased.	
  
	
   	
  
We	
  want	
  to	
  mitigate,	
  or	
  lessen,	
  the	
  risk.	
  	
  We	
  can	
  wait	
  until	
  the	
  cars	
  are	
  gone.	
  	
  Or,	
  we	
  can	
  go	
  to	
  the	
  
nearby	
  intersection	
  and	
  cross	
  in	
  the	
  crosswalk	
  when	
  there	
  is	
  a	
  “walk”	
  signal.	
  	
  By	
  doing	
  that	
  we	
  have	
  
reduced	
  the	
  risk	
  to	
  an	
  acceptable	
  level,	
  and	
  we	
  can	
  cross	
  the	
  street.	
  
	
   	
  
But,	
  you’re	
  not	
  done	
  yet.	
  	
  Risk	
  management	
  is	
  a	
  continuous	
  process.	
  	
  There	
  is	
  still	
  a	
  risk	
  of	
  someone	
  
running	
  the	
  red	
  light	
  or	
  turning	
  onto	
  your	
  street	
  while	
  you’re	
  crossing.	
  	
  You	
  have	
  to	
  continually	
  be	
  
alert	
  for	
  hazards	
  like	
  that,	
  and	
  be	
  ready	
  to	
  reduce	
  whatever	
  risk	
  you	
  might	
  see	
  until	
  you’re	
  safely	
  on	
  
the	
  other	
  side	
  of	
  the	
  street	
  and	
  your	
  “mission”	
  is	
  complete.	
  	
  
	
   	
  
Easy,	
  isn’t	
  it?	
  	
  With	
  this	
  kind	
  of	
  thinking	
  through	
  your	
  day,	
  you’ll	
  be	
  safer	
  and	
  you’ll	
  quickly	
  become	
  a	
  
“risk	
  management”	
  expert!	
  
	
   	
  
Can	
  you	
  think	
  of	
  other	
  examples	
  of	
  everyday	
  risk	
  management?	
  	
  This	
  would	
  be	
  a	
  great	
  topic	
  for	
  a	
  
monthly	
  safety	
  meeting.	
  
	
  
	
  
George	
  C.	
  Vogt	
  
Chief of Safety 
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About the Author:  Along with being an assistant editor of the FAA Safety Briefing, Lt Col Paul Cianciolo, CAP, is 
the Public Affairs Officer for the National Capital Wing of CAP, and has served as a CAP squadron Commander. 
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Civil	
  Air	
  Patrol	
  Mishap	
  Summary	
  
 

Each	
  month,	
  we	
  will	
  provide	
  a	
  summary	
  of	
  the	
  CAP	
  mishaps	
  that	
  were	
  closed	
  out	
  during	
  the	
  previous	
  
month.	
  	
  We	
  won’t	
  have	
  room	
  to	
  give	
  all	
  the	
  details	
  of	
  every	
  mishap,	
  but	
  we	
  will	
  talk	
  about	
  some	
  of	
  the	
  
trends	
  we’re	
  seeing	
  and	
  some	
  good	
  risk	
  management	
  techniques	
  that	
  might	
  avoid	
  similar	
  mishaps	
  in	
  
the	
  future.	
  	
  As	
  you	
  read	
  each	
  brief	
  mishap	
  summary,	
  think	
  about	
  what	
  hazards,	
  what	
  decisions,	
  and	
  
what	
  sequence	
  of	
  events	
  might	
  have	
  led	
  up	
  to	
  each	
  mishap.	
  	
  Think	
  about	
  what	
  you	
  would	
  have	
  done	
  in	
  
a	
  similar	
  situation.	
  	
  These	
  mishaps,	
  and	
  how	
  to	
  employ	
  risk	
  management	
  to	
  avoid	
  them,	
  would	
  be	
  a	
  
great	
  discussion	
  for	
  your	
  monthly	
  safety	
  meeting.	
  
	
  
There	
  were	
  19	
  mishaps	
  closed	
  out	
  during	
  October	
  2014.	
  	
  16	
  were	
  Bodily	
  Injury,	
  2	
  Aircraft	
  and	
  1	
  
Vehicle.	
  
	
  
BODILY	
  INJURY	
  
	
  

Ø Cadet	
  complained	
  of	
  chest	
  pain	
  after	
  running.	
  
o After	
  resting,	
  cadet	
  felt	
  better.	
  

	
  
Ø Member	
  preflighting	
  aircraft	
  with	
  flaps	
  lowered.	
  	
  Member	
  bent	
  down	
  to	
  pick	
  up	
  a	
  dropped	
  fuel	
  tester.	
  	
  

Upon	
  rising,	
  his	
  head	
  struck	
  the	
  trailing	
  edge	
  corner	
  of	
  the	
  flap.	
  	
  
o First	
  aid	
  administered.	
  

	
  
Ø Cadets	
  playing	
  football	
  and	
  ran	
  into	
  each	
  other.	
  	
  All	
  three	
  later	
  complained	
  about	
  sore	
  muscles	
  and	
  

slight	
  headache.	
  
o Cadets	
  sent	
  home	
  to	
  recover	
  –	
  no	
  further	
  treatment	
  required.	
  

	
  
Ø A	
  cadet	
  showed	
  signs	
  of	
  feeling	
  generally	
  unwell	
  during	
  a	
  lecture.	
  The	
  instructor	
  took	
  the	
  cadet	
  aside	
  

and	
  the	
  cadet	
  said	
  he	
  had	
  been	
  having	
  headaches	
  for	
  a	
  few	
  weeks	
  and	
  it	
  was	
  bothering	
  him	
  at	
  the	
  
moment.	
  	
  The	
  cadet	
  was	
  evaluated	
  by	
  the	
  squadron	
  safety	
  officer	
  and	
  the	
  symptoms	
  he	
  described	
  
match	
  those	
  of	
  a	
  concussion.	
  	
  

o Cadet	
  was	
  examined	
  by	
  a	
  physician	
  and	
  determined	
  to	
  be	
  suffering	
  from	
  a	
  concussion	
  sustained	
  during	
  
a	
  non-­‐CAP	
  activity.	
  
	
  

Ø Cadet	
  suffered	
  cut	
  on	
  right	
  hand.	
  
o First	
  aid	
  administered	
  –	
  no	
  further	
  information	
  regarding	
  circumstances	
  available.	
  

	
  
Ø Senior	
  member	
  tripped	
  over	
  tie	
  down	
  while	
  flight	
  line	
  marshalling	
  scraping	
  left	
  knee.	
  
o First	
  aid	
  administered.	
  

	
  
Ø Cadet	
  suffered	
  first	
  degree	
  burn	
  to	
  two	
  fingers	
  while	
  using	
  a	
  hot	
  glue	
  gun	
  to	
  build	
  model	
  rocket.	
  
o First	
  aid	
  administered.	
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Ø Cadet	
  slipped	
  and	
  fell	
  during	
  the	
  shuttle	
  run	
  injuring	
  their	
  right	
  shoulder.	
  
o Aggravated	
  previously	
  injured	
  right	
  shoulder	
  which	
  had	
  been	
  cleared	
  by	
  physician	
  for	
  full	
  use.	
  	
  Treated	
  

with	
  aspirin	
  and	
  ice	
  applied.	
  
	
  

Ø Cadet	
  complained	
  of	
  a	
  headache.	
  
o With	
  parent’s	
  permission,	
  administered	
  ibuprofen.	
  

	
  
Ø Cadet	
  experienced	
  mild	
  dehydration	
  while	
  running	
  the	
  mile	
  during	
  monthly	
  PT	
  test.	
  	
  
o Cadet	
  was	
  given	
  rest,	
  water	
  and	
  was	
  released	
  to	
  parents.	
  

	
  
Ø Cadet	
  twisted	
  ankle	
  while	
  running	
  the	
  mile	
  during	
  monthly	
  PT	
  test.	
  
o Ice	
  was	
  applied	
  –	
  no	
  further	
  treatment	
  required.	
  

	
  
Ø Cadet	
  walking	
  up	
  the	
  stairs	
  after	
  PT	
  tripped	
  and	
  fell,	
  bracing	
  himself	
  with	
  both	
  hands.	
  Complained	
  of	
  

pain	
  in	
  both	
  wrists.	
  
o Ice	
  was	
  applied	
  –	
  no	
  further	
  treatment	
  required.	
  

	
  
Ø Cadet	
  stung	
  by	
  an	
  insect	
  on	
  right	
  forearm.	
  
o First	
  aid	
  applied	
  –	
  no	
  further	
  treatment	
  required.	
  

	
  
Ø Cadet	
  stumbled	
  and	
  fell	
  on	
  track	
  during	
  CPFT	
  mile-­‐run	
  and	
  skinned	
  both	
  knees.	
  	
  
o First	
  aid	
  administered	
  –	
  no	
  further	
  treatment	
  required.	
  

	
  
Ø Cadet	
  wrapped	
  a	
  tug-­‐of-­‐war	
  rope	
  around	
  his	
  hand.	
  	
  When	
  the	
  rope	
  was	
  pulled,	
  it	
  caused	
  a	
  minor	
  

abrasion.	
  	
  
o Cool	
  pack	
  applied	
  –	
  no	
  further	
  treatment	
  required.	
  	
  

	
  
Ø Cadet	
  was	
  inspecting	
  a	
  static	
  aircraft	
  and	
  stood	
  up	
  while	
  underneath	
  the	
  aircraft	
  hitting	
  his	
  head	
  on	
  a	
  

protrusion.	
  
o 	
  Treated	
  at	
  the	
  scene	
  by	
  EMTs	
  and	
  transported	
  to	
  the	
  hospital	
  with	
  a	
  senior	
  member	
  for	
  additional	
  

testing.	
  	
  Treated	
  at	
  the	
  hospital	
  for	
  minor	
  laceration	
  and	
  released.	
  

AIRCRAFT 
 

Ø The	
  left	
  main	
  tire	
  of	
  the	
  aircraft	
  went	
  flat	
  after	
  landing.	
  
o Inspection	
  of	
  tire	
  and	
  tube	
  revealed	
  that	
  tube	
  had	
  failed	
  along	
  one	
  of	
  the	
  assembly	
  seams,	
  not	
  as	
  a	
  

result	
  of	
  crew	
  actions	
  during	
  the	
  flight.	
  
	
  

Ø Left	
  main	
  tire	
  went	
  flat	
  on	
  landing.	
  
o Maintenance	
  determined	
  the	
  inner	
  tube	
  failed,	
  resulting	
  in	
  flat	
  tire	
  upon	
  landing.	
  

VEHICLE  
 

Ø Corporate	
  Vehicle	
  front	
  brakes	
  locked	
  up	
  while	
  the	
  vehicle	
  was	
  in	
  motion	
  on	
  an	
  interstate	
  highway.	
  	
  
o Driver	
  successfully	
  regained	
  control	
  of	
  vehicle	
  and	
  off	
  the	
  highway.	
  	
  No	
  injuries	
  or	
  damage.	
  	
  Vehicle	
  had	
  

brake	
  work	
  done	
  in	
  July	
  2014.	
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SUMMARY 
	
  
Bodily	
  injuries	
  continue	
  to	
  be	
  our	
  number	
  one	
  category	
  of	
  mishaps.	
  	
  Looking	
  at	
  the	
  above	
  list,	
  five	
  of	
  the	
  
injuries	
  occurred	
  during	
  the	
  CPFT.	
  	
  Units	
  should	
  have	
  a	
  fitness	
  program	
  in	
  place	
  beyond	
  the	
  fitness	
  test	
  
that	
  helps	
  cadets	
  attain	
  an	
  appropriate	
  level	
  of	
  fitness	
  year	
  round.	
  	
  Inspect	
  the	
  running	
  and	
  exercise	
  
areas	
  for	
  loose	
  rocks	
  or	
  debris,	
  ant	
  hills	
  and	
  other	
  hazards	
  that	
  could	
  cause	
  trips	
  or	
  other	
  injury.	
  	
  Once	
  
the	
  hazards	
  are	
  identified,	
  try	
  to	
  eliminate	
  them	
  if	
  possible.	
  	
  If	
  the	
  hazard	
  can’t	
  be	
  removed,	
  develop	
  a	
  
plan	
  to	
  reduce	
  the	
  risk	
  and	
  ensure	
  that	
  members	
  are	
  briefed	
  about	
  the	
  hazards	
  as	
  part	
  of	
  your	
  activity	
  
Risk	
  Management	
  briefing.	
  	
  Ensure	
  cadets	
  are	
  suitably	
  attired	
  –footwear	
  and	
  PT	
  clothing	
  appropriate	
  
for	
  the	
  time	
  of	
  year.	
  	
  Encourage	
  members	
  to	
  warm	
  up	
  prior	
  to	
  engaging	
  in	
  any	
  strenuous	
  physical	
  
activity	
  and	
  use	
  proper	
  cool	
  down	
  techniques	
  afterwards.	
  

	
  
Both	
  aircraft	
  tire	
  deflations	
  in	
  October	
  were	
  attributed	
  to	
  failure	
  of	
  the	
  inner	
  tube	
  and	
  not	
  as	
  a	
  result	
  of	
  
anything	
  the	
  crew	
  did.	
  	
  It’s	
  still	
  a	
  good	
  idea	
  to	
  make	
  sure	
  crewmembers	
  or	
  passengers	
  occupying	
  the	
  
front	
  seat	
  are	
  briefed	
  to	
  keep	
  their	
  feet	
  clear	
  of	
  the	
  rudder	
  pedals	
  prior	
  to	
  landing	
  to	
  prevent	
  rudder	
  or	
  
brake	
  application	
  when	
  the	
  pilot	
  is	
  landing.	
  	
  	
  
	
  
The	
  pilot	
  on	
  the	
  flight	
  controls	
  for	
  landing	
  should	
  make	
  a	
  positive	
  check	
  to	
  ensure	
  proper	
  foot	
  
placement	
  on	
  the	
  pedals	
  to	
  avoid	
  inadvertently	
  applying	
  the	
  brakes	
  prematurely.	
  
	
  
Winter	
  Preflights	
  (airplanes	
  and	
  vehicles)	
  
	
  
With	
  most	
  of	
  the	
  country	
  already	
  experiencing	
  record	
  low	
  temperatures	
  as	
  we	
  head	
  into	
  winter,	
  it’s	
  
important	
  to	
  plan	
  ahead	
  for	
  your	
  preflight	
  inspection.	
  	
  Many	
  of	
  our	
  corporate	
  aircraft	
  and	
  vehicles	
  are	
  
kept	
  in	
  unheated	
  hangars	
  or	
  are	
  tied	
  down/parked	
  outside.	
  	
  While	
  it	
  may	
  be	
  a	
  short	
  period	
  of	
  time	
  
getting	
  from	
  your	
  personal	
  vehicle	
  to	
  the	
  aircraft	
  or	
  van,	
  unless	
  proper	
  outerwear	
  is	
  worn	
  to	
  protect	
  
against	
  the	
  cold,	
  there	
  may	
  be	
  a	
  tendency	
  to	
  rush	
  the	
  preflight	
  inspection.	
  	
  A	
  coat,	
  gloves,	
  knit	
  cap	
  and	
  
footwear	
  appropriate	
  for	
  the	
  weather	
  conditions	
  will	
  help	
  maintain	
  body	
  temperature	
  and	
  help	
  avoid	
  
the	
  urge	
  to	
  rush	
  the	
  inspection	
  and	
  get	
  the	
  heater	
  going	
  after	
  engine	
  start.	
  	
  Be	
  sure	
  to	
  consult	
  CAPM	
  39-­‐
1	
  for	
  the	
  appropriate	
  outerwear	
  with	
  each	
  CAP	
  uniform	
  combination.	
  
	
  
Make	
  sure	
  all	
  accumulations	
  of	
  snow	
  and	
  ice	
  are	
  removed	
  prior	
  to	
  flying.	
  	
  Test	
  data	
  indicate	
  that	
  frost,	
  
ice	
  or	
  snow	
  formations	
  having	
  a	
  thickness	
  and	
  surface	
  roughness	
  similar	
  to	
  medium	
  or	
  coarse	
  
sandpaper,	
  on	
  the	
  leading	
  edge	
  and	
  upper	
  surface	
  of	
  a	
  wing,	
  can	
  reduce	
  wing	
  lift	
  by	
  as	
  much	
  as	
  30%	
  
and	
  increase	
  drag	
  by	
  40%.	
  
	
  
If	
  you’re	
  driving,	
  ensure	
  that	
  your	
  windows	
  are	
  clear	
  of	
  snow,	
  frost	
  or	
  anything	
  that	
  reduces	
  visibility.	
  	
  
Most	
  of	
  our	
  corporate	
  vehicles	
  have	
  automatic	
  day-­‐time	
  running	
  lights,	
  but	
  if	
  the	
  vehicle	
  you’re	
  in	
  isn’t	
  
equipped,	
  having	
  your	
  headlights	
  on	
  while	
  driving	
  makes	
  you	
  more	
  visible	
  to	
  other	
  drivers	
  especially	
  
during	
  periods	
  of	
  low	
  visibility.	
  	
  This	
  is	
  required	
  by	
  CAPR	
  77-­‐1,	
  but	
  it’s	
  a	
  good	
  idea	
  even	
  in	
  your	
  
personal	
  vehicle.	
  
	
  
A	
  rushed	
  preflight	
  inspection,	
  whether	
  you’re	
  driving	
  or	
  flying	
  can	
  lead	
  to	
  missing	
  something	
  
important,	
  so	
  dress	
  appropriately,	
  slow	
  down	
  and	
  enjoy	
  the	
  ride.	
  	
  	
  
	
  

	
  
By:	
  Col	
  Robert	
  Castle,	
  Assistant	
  Chief	
  of	
  Safety	
  	
  


